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TORRANCE COUNTY
BOARD OF COUNTY COMMISSONERS
RESOLUTIONNO. R2022- 37

RESOLUTION RESTRUCTURING THE TORRANCE COUNTY FAIR BOARD AND
PERMITTING PAID CONTRACTOR FOR ADMINISTRATIVE ASSISTANT
, SERVICES TO THE FAIR BOARD
WHEREAS the Torrance County Fair Board (“Fair Board™) is an advisory body to the .
Board of County Comnnssroners of Torrance County (“BCC”); and
WHEREAS the Fair Board is charged with the promot1on and development of youth,
agriculture, home economics, creatlve att skills and similar act1v1t1es of interest to Torrance
County by holding an annual fair and such other pubhc exhlbrts as may be determined by the

Fair Board or as dlrected by the BCC and.

NOW, THEREFORE BEIT RESOLVED. that the Torrance County Commission

~ hereby establishes the Torrance County Fair Board repealing and replacing any previous

resolutions, leases, agreements pertaining to the organization, operation, or responsibilities of the

" Fair Board.

BE IT FURTHER RESOLVED that the Torrance County Fair Board shall have the
following structure, powers, and responsibilities:

Fair Board”

The Fair Board shall be comprised of five (5) voting me’mbers (hereafter referred to ag

' “Member”) whose term shall be three (3) years. All appomtments shall follow the Torrance

County Board- of County Commissioners Rules of Procedure and requ1re conﬁrmatlon by the
Torrance County Commission. Members shall select the Charr and Vice Chair annually. Each

Member of the Fair Board-shall continue ; in their capacity as a Member beyond the explratlon of

their term until their replacement has been named and confirmed.
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Transition |

The current Fair Board structure is ,‘ﬁve‘(S) voting Members and one Alternate, Ail. voting
Member positions are cutrently filled. The Alternate position is vacant. The Alternate position is
hereby eliminated. ’fhe current Secretary and Troasurer pooitions are vacated and elifninated.

Contract for Administrative Assistant Servicés

The Fair Board is comprised of individuals who volunteer their time. Currently, the
demand on the Secretary and Treasurer ioositi'ons has proven arduous. The BCC anthorizes the
County to seek a competitive sohc1tat10n that is most advantageous for Administrative As31stant
Serv1ces to serve the Fair Board arid thelr mission, The Fair Board shall Work with the County
Manager or County Manager S demgnee on the scope of Work and rate of pay, 1n1t1a11y not to
exceed $550.00 per month (excludmg apphcable GRT). Thereafter, the monthly amount shall be
determmed by the BCC during the annual budget process. The BCC shall approve all contracts
for Administrative Assmtant Services. The contractor shall report dlrectly to the Fair Board Chair
and Vice Chair.‘

| Con&uct of Mo_etings
' The Fair Board shall hold regular, open meetings :pursuant' to the NeAWAMexico Open

Meetings Act, and shall abide by the fules and 'regulati_ons for the conduct of public meetings as
promulgated by the BCC.

Leasing Authority and .Maintenance of Fair Grounds

Torrance County shall own, operate, and maintain the TOnance -County Fairgrounds
located within Estancia, New Mexico, including-all land, buildings and equipment associated
therewith, to bo used as a Fairgrounds and -for those activi;ries aséociated‘with the Fairgrounds,

for the collective benefit of all citizens of Torrance County and shall not in any way discriminate
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ATTEST:

in any way in management decisions concernmg the Fairgr ounds for reason of sex, race, religion, |
creed natronal origin, age, gender or disability. Torrance County shall lease aforement1oned
facilities with its best efforts to assure the Fairgrounds are being utllrzed by pubhc and prrvate
entities to promote the rural and agricultural nature of the County.

- The Fair Board, each year, shall have ﬁrst rights at reserving the Fairgrounds for its
events, included but not limited to, the annual Torrance County Fair, T ,ag—i'ns, and Old Timer’s
Day events. |

| Financial Duties of Fair Board

The Farr Board shall submit its budget request to the Fmance Director during the budget
process. The Falr Board or any person serv1ng at the dlscretron of the Fair Board shall promptly
remit all funds collected to the County Treasurer and shall account for the same to the Finance

Dep artment

The Fair Board shall adhere to all apphcable Torrance County pohcres and procedures

DONE THIS) &-DAY OF Quine 2022,

APPROVED AS TO FORM ONLY: - BOARD OF COUNTY COMMISSIONERS

W / Mu 22gmss %Z%ZL./

County Attorney - Date Réan Schweb , Chair, District 2 .

}o/M Ca delaria, V1ce Chair, District 3

’f{evm McCall Member District 1

Clerk

@ytero, Count
Date: . ('rz(\é 'ZZJ. 202;2




